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treasury. A true money economy was, however, on the way
even in 1066, and very early in the twelfth century the king's
court ceased to live on the king's lands or to be paid in kind.
At the same time, the Crown began to find it preferable to take
scutage or shield money in lieu of knight service^ in ^ order to
hire whole-time professional men-at-arms. This increased
greatly the importance of the treasury (leading to the establish-
ment of the exchequer) and of the sheriffs, who became the chief
Crown agents for the collection of the revenues. It also upset
the balance of the constitution to some extent. So long as the
knights were the key to effective power, the interest of the Crown
and baronage was the same. The power of both alike depended
on keeping the feudal system working. When, however, the
chief need of the Crown was money, and when that money was
used to maintain professional military forces which must, if they
were large, tend to make the Crown independent of the
baronage, the attitude of the baronage to the Crown changed.
Probably up to the end of Henry IFs reign the interest of the
barons was in a strong monarchy. Before the beginning of
the thirteenth century they had come to wish for a weaker
monarchy.

The central government responded by taking an ever-
increasing interest in the rights of the people and in the liberties
of the towns. The extension of royal justice, the grant of
charters to boroughs and trade guilds, and the increasing
political status given to the knights, served the triple purpose of
redressing the balance of the constitution, promoting the welfare
of the middle classes, and increasing the revenue of the Crown.
We can see these forces beginning to operate in the reign of the
Conqueror's second son, Henry I, the lion of justice, who
extended the powers of the shire courts,, was the first king to
send travelling justices to the lo'cal courts to supersede the
sheriff, and to attempt to turn the sheriffs into paid servants of
the Crown. He also reorganized the exchequer, and was the
first king to raise scutage.

The:a#archy under Stephen, due rather to a disputed suc-
cession than to any breakdown of system, marked a further
growth IB the independence of the Church, whose support was
tfce determining factor first in the accession of Stephen to the